BOARD OF GOVERNORS OF CONCORDIA UNIVERSITY 


MINUTES OF THE MEETING OF THE BOARD OF GOVERNORS OF CONCORDIA 
UNIVERSITY HELD ON THURSDAY, MARCH 9, 1978, AT 12:00 NOON 
IN THE HALL BUILDING 


ATTENDANCE: Present were: Mr. C.A. Duff, Chairman, Prof. J. Bordan, Mr. Maurice J. 
Bourgault, Dr. R.W. Breen, Mr. A. Chabrol, Dr. M.S. Dubas, S.J., Rev. A. 
Graham, S.J., Mr. John James, Mr. Willy Kotiuga, Dr. S. Kubina, Mr. 
E.A. Lemieux, Prof. D. MacDonald, Mr. C.S. Malone, Mr. D.J. Martin, 
Prof. Graham Martin, Mr. P.M. McEntyre, Dr. S. McEvenue, Mr. D.W. 
McNaughton, Prof. J. Miller, Dr. J.W. O'Brien, Rev. R.E. O'Connor, S.J., 
Mr. J.J. Pepper, Miss S. Saucedo, Prof. R.E. Wall, Mr. R.P. Duder, 
Secretary. 


Advisory Board: Rev. S. Drummond, S.J. 

OPEN SESSION 

1. Chairman's Remarks 
Mr. Duff announced, with great sorrow, the passing of Dr. Irving R. Tait who had done 
so much for Sir George Williams University and Concordia University. The Board stood 
for a moment in memory of Dr. Tait. 
Mr. Duff said that the Board would be making a contribution to the Y.M.C.A. to honour 
Dr. Tait's memory. The Secretary was instructed to write a note of sympathy to Dr. 


Tait's family. 


2. Minutes of the Previous Meeting (February 9, 1978) 


On a motion duly made and seconded, the minutes of the previous meeting were accepted. 


3. Committee Reports 


The Chairman spoke of the Development Campaign. Several meetings had been held 
under the Chairmanship of Howard Lang, a committee had been set up and an 
organizational meeting was in preparation. 


Reports of the Vice-Rectors 


(i) 


(ii) 


(iii) 


Replacement Diplomas 


Father Graham referred to the need which had arisen for the replacement of certain 
diplomas. These needs applied to the period before the founding of Concordia 
University and to the period since then. 


Father Graham then moved the following resolution which was seconded and 
carried: 


"THAT, subject to the conditions which may be imposed and changed from time 
to time by the Registrar, including payment of a fee, the Registrar be and is hereby 
authorized to issue replacement diplomas, in accordance with sample forms 
hereby approved and attached to these minutes to form part hereof, to graduates 
whose diplomas have been lost, destroyed or defaced, and to graduates whose 
legal names and/or surname have been changed as well as to female graduates who, 
for any personal reasons, may wish to revert to their maiden name; and 


THAT the Chancellor, the Rector and Vice-Chancellor, and the Registrar be and 
are hereby authorized to sign the aforesaid replacement diplomas on behalf of the 
Board of Governors of Concordia University." 


Meeting with CEGEP Counsellors 


Father Graham reported that Dr. Gerald Tait had recently held a successful ith 
CEGEP Counsellors. 


Fee Revisions 


Professor Martin introduced the subject of fee revisions and explained the need for 
them. He had distributed a document explaining these revisions and read out the 
recommendations contained therein which he wished to place before the Board. 
After discussion, the following recommendations were moved, seconded and 
carried: 


"THAT tuition fees payable for undergraduate courses taken by Independent 
Students be established at $60.00 per course for Engineering courses, and $20.00 
per credit for all other courses, effective with the Fall term 1978. The reasoning 
behind this recommendation is outlined in the attached letter* which is being sent 
to all Independent Students. This fee increase relates to the fact that we do not 
receive a subsidy for Independent Students, and it is also hoped to encourage 


those students who can to apply for admission to undergraduate programs, 
thereby allowing us to collect government support for them. 


* Copy attached to Minutes 


THAT the Master's degree graduation fee with thesis be increased from $35.00 to 
$41.00, and that the Ph.D or D.Eng. graduation fee (includes thesis binding) be 
increased to $51.00. The reason for this increase is the requirement that three 
copies of a thesis be bound. At present, binding of a thesis has cost $5.00 each - 
this cost has now increased to close to $7.00 per thesis. The increase in fees is 
directly related to this increase in cost. 


THAT Undergraduate Student graduation fee be increased from $10.00 to $20.00. 
This graduation fee is intended to cover, at least partially, the costs of convocation 
and related graduation ceremonies. These costs have been increasing and, even at 
the $20.00 level, the charge will not cover the complete cost." 


It was pointed out by the Rector, in answer to a question, that no foreign student now 
registered in Concordia University would have to pay an increased fee, provided he/she 
proceeded normally to a degree. 


It was also pointed out that the increase in residence fees did not have to be the subject of 
a motion. 


A copy of the documents referred to above will be inserted into the Minute Book. 


New Business 


(i) 


Small Units in Arts and Science 


The Rector introduced and explained a number of documents from the Senate 
concerning the establishment of small units (colleges), documents which had been 
circulated to Governors. He referred specifically to the most recent document 
which had just been handed out and which contained a set of five resolutions 
summing up the progress to date in this area. 


Dr. O'Brien read these resolutions one by one, adding clarification to each 
resolution. He then put these resolutions before the Board for discussion, urging 
that the Board agree to move forward in the direction of the establishment of these 
small units. Concerning nomenclature, Dr. O'Brien spoke of the ambiguities of the 
word "college" in Quebec, ambiguities which, inter alia, had led to the 
establishment of Division IV. In reply to a question, he said that CREPUQ and 
the Council of Universities had not been formally notified of the proposed 


establishment of colleges but were informally aware of it. Dr. Breen confirmed this 
information from his own contacts with the Council of Universities through its 
President. 


In the discussion that followed, Dr. O'Brien stated that mature students would not 
be obliged to join the Centre for Mature Students. 


Dr. McEvenue pointed out that the Planning Committee had agreed to postpone 
the admission of students to Lonergan Unit until September 1979. The reason was 
that a leading philosopher who had been approached to be the Visiting Fellow was 
unable to keep 1978/79 free after February 1, 1978: he now is under contract 
elsewhere. With this problem in mind, the Planning Committee of Lonergan Unit 
will come back to the Board in October or November 1978 with a motion to 
implement the proposed Unit. 


After some Governors had expressed reservations about the need for the Centre 
for Mature Students, Provost Wall explained the raison d'étre for the Centre, 
namely to answer the particular needs of those mature students who do not find 
themselves at home in the main administrative structures and, therefore, needed 
special treatment. 


Provost Wall also pointed out that the name "Institute for Women's Studies" 
would not be acceptable to those who were proposing its establishment. Rather 
than hold up the matter, it was agreed that the name would be reconsidered at a 
later date. 


The Rector then brought up the question of the financing of the Colleges. He 
thought that, at this point, it would involve a budget of $150,000. to $200,000. 
This money would have to be found within the framework of the University's 
present budget and, in part, in the budget of the Faculty of Arts and Science. 


The Rector then moved, seconded by Mr. McNaughton, the following five 
motions: 


"THAT the Board approve the establishment of Division IV of the Faculty of 
Arts and Science, to consist of the Centre for Interdisciplinary Studies and of 
further units approved by the Board; 


THAT the Board approve in principle the establishment of the four units 
recommended to it by Senate, designated temporarily as 


Institute for Women's Studies 
Centre for Mature Students 
Liberal Arts College 
Lonergan College 


subject to the conditions recommended by Senate in the resolutions transmitted to 
the Board; 


THAT the Board approve the admission of students in September 1978 to the 
units designated temporarily as 


Institute for Women's Studies 
Centre for Mature Students 


and that the admission of students to the other units approved in principle be 
subject to a future authorization from the Board; 


THAT the Protocols for Division [V recommended by Senate be accepted as 
guidelines for the establishment and conduct of Division IV and of its units, but 
that these Protocols neither supersede nor take precedence over the policies of the 
University; and 


THAT in granting its approval to the establishment of the four units of Division 
IV designated in the preceding resolutions the Board does not necessarily endorse 
or approve the entire content of the documents describing these units, and that the 
implementation of these units be undertaken within the administrative and policy 
structures of the university, as they exist or as they may be amended from time to 
time." 


The motions were then put to the meeting and carried. 


(ii) 


Membership of the Supervisory Committee for the Code of Conduct 
(Non-Academic) 


On a motion by the Rector, seconded by Dr. McEvenue, the following 
membership of the Supervisory Committee for the Code of Conduct 
(Non-Academic) was approved by the Board: 


Mary Brian Mathematics Department 
Patrick Holland English Department 


Dawn Johnson Personnel Department 
Ray Martin Registrar's Office 
Kevin Quinn DSA 


Anne Stanway LSA 


6. Date, Time and Place of the Next Regular Meeting 


The next regular meeting of the Board will take p lace on Thursday, April 13, 1978, at 
6:00 P.M. on the Loyola Campus. 


7. Adjournment 


There being no further business, the meeting terminated at 2:45 P.M. 


R.P. Duder 
Secretary of the Board 


